KINGSWORK | Federal Contracting Services

Building Your Foundation for Federal Success

Federal Contract Risk Assessment and Governance Framework

You recently completed the KingsWork Federal Contract Readiness Assessment.

Based on your responses, your primary area of exposure lies in compliance structure, regulatory
awareness, and contract risk management. This document expands on that result and explains what it
means for your organization.

It outlines:

* Your compliance posture

* The structural gaps that create regulatory exposure

* The KingsWork Compliance and Risk Advisory framework
* What must be addressed before scaling or bidding further

* The information required before your strategy consultation

Federal contracting is not simply about winning work. It is about managing regulatory obligations
attached to that work. Growth without compliance discipline creates financial and legal risk.
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Your Compliance Posture

Federal contractors typically fall into one of four compliance categories:

Reactive

Policies and procedures are informal or undocumented. FAR clauses are not actively reviewed. Risk is
discovered after it becomes a problem.

Developing

Basic awareness exists. Some documentation is in place. Compliance responsibilities are not clearly
assigned.

Structured

Formal systems exist for proposal compliance and contract administration. Risk exposure is reviewed
periodically.

Governance Driven

Compliance is integrated into operations. Internal controls are documented. Subcontractors are
monitored. Audit readiness is maintained.

If your assessment indicated unfamiliarity with applicable FAR clauses or uncertainty about regulatory
exposure, that signals a structural gap that must be corrected before scaling.

Why Compliance and Risk Advisory Matters

Every federal contract contains clauses that carry operational obligations. These obligations affect:

* Labor standards

* Cost allowability

* Reporting requirements

* Data protection

* Subcontractor flow-downs
* Termination risk

* Payment timing

* Audit exposure

Failure to understand these clauses does not reduce liability. It increases it.
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A contractor can be technically excellent and still experience:

» Withheld payments

* Negative CPARS ratings

* Cure notices

* Terminations for default

* Audit findings

* Suspension or debarment risk

Compliance is not optional. It is structural.
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The KingsWork Compliance and Risk Advisory Process

Our advisory process is structured into five core components.

1. FAR Clause Exposure Review

We identify which Federal Acquisition Regulation clauses apply to your service category and contract
type.

This includes:

* Prime contract clauses

* Mandatory flow-down requirements
» Socioeconomic certifications

* Labor standards

* Cost accounting implications

The goal is clarity. You must understand what you are legally committing to when you bid.

2. Subcontract Flow-Down Alignment

Many compliance failures originate in subcontractor misalignment.
We evaluate:

* Whether required clauses are properly flowed down

* Whether subcontract terms mirror prime obligations

* Whether monitoring mechanisms exist

* Documentation sufficiency

A prime contractor remains responsible for its subcontractors.

3. Internal Control Assessment

Compliance must be operational, not theoretical.
We examine:

* Documentation retention practices
* Invoice support systems
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* Timekeeping controls
* Cost segregation awareness
* Responsibility assignments

If no one owns compliance internally, risk accumulates silently.

4. Audit Readiness Evaluation

Audit risk is not limited to cost-reimbursement contracts. Even fixed-price contractors may face scrutiny.
We assess:

* Record integrity

* Documentation trails

* Indirect rate awareness

* Contract file organization

* Evidence of performance

Audit readiness is a discipline, not a reaction.

5. Risk Mitigation Strategy

After exposure areas are identified, we build a mitigation plan that may include:
» Compliance matrix implementation

* Clause education sessions

* Subcontract template revisions

* Responsibility assignment

* Risk monitoring cadence

The objective is not theoretical understanding. It is operational control.

Common Compliance Misconceptions

Many contractors assume:

» Fixed-price contracts reduce compliance risk
* Subcontract experience eliminates regulatory exposure



KINGSWORK | Federal Contracting Services

Building Your Foundation for Federal Success

* SAM registration equals compliance readiness
* Proposal compliance guarantees contract compliance

None of these are accurate.

Compliance obligations attach at award and persist throughout performance.

What Happens During a KingsWork Compliance Strategy Consultation

Your consultation is structured and diagnostic.
We will:

* Review your assessment findings

* Identify primary exposure areas

* Clarify which FAR clauses apply to your service category

* Determine whether subcontract flow-down adjustments are required
* Evaluate internal control maturity

* Outline a risk mitigation roadmap

You should expect direct analysis. This is not an introductory call.

Pre-Consultation Preparation Requirements

To maximize the value of your session, please prepare the following:

* Copy of your most recent federal contract or subcontract
* Current subcontract template if applicable

* Capability statement

* Any existing compliance documentation

* Summary of internal invoicing or timekeeping procedures
* List of active federal customers

The more transparent the information, the more precise the advisory.
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Final Perspective

Federal contracting rewards contractors who treat compliance as infrastructure rather than paperwork.
Revenue growth without governance discipline creates hidden liabilities.
Compliance and Risk Advisory is not about slowing growth. It is about protecting it.

If your objective is long-term stability, scalable performance, and reduced exposure, the next step is
structured execution.

The consultation exists to move from awareness to control.
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Pre-Consultation Preparation Requirements

Please complete the following before your scheduled session.

Pre-Consultation Information Form

Company Name:

Website:

Primary NAICS Codes:

Years in Operation:

Annual Revenue Range:

Number of Employees:

Have you held a federal prime contract? [1 Yes [1 No

Have you held a federal subcontract? [1 Yes [1 No

List agencies worked with:

Target Agencies:

Primary Service Offering:

Current Contract Vehicles:

Active Solicitations Being Pursued:

Do you have a structured proposal process? [1 Yes [1 No
Do you use a compliance matrix? [ Yes [J No
Familiar with FAR clauses? [ Yes [1 Somewhat L1 No

Primary 12-Month Objective:
] Win first prime contract

Ul Increase win rate

L1 Enter new agency

O Secure contract vehicle

O Improve compliance posture

U Increase revenue ceiling
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Additional Notes:
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