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Building Your Foundation for Federal Success

Strategic Roadmap & Pre-Consultation Workbook
Executive Overview
Readiness Expansion and Execution Guide
You recently completed the KingsWork Federal Contract Readiness Assessment.

Based on your results, your company falls within the Federal Foundations stage. This document expands
on what that means, why it matters, and how we structure the path forward.

This guide will help you understand:

e Your current readiness level

e The structural gaps that must be addressed

e Why Foundations is the correct pathway

e The execution framework KingsWork uses

o What preparation is required before your strategy session

Federal contracting is not about registering in SAM and waiting for opportunities. It is about building
infrastructure, aligning positioning with demand signals, and establishing disciplined entry strategy

before you bid your first contract.

The companies that win are rarely the most enthusiastic. They are the most structurally prepared.

Understanding the Federal Foundations Stage

The Federal Foundations category is reserved for companies that are either:

e New to government contracting

e Structurally incomplete in registration or compliance
e Misaligned in NAICS positioning

o Lacking agency-specific targeting

e Operating without a defined federal entry strategy

This does not mean your business lacks capability.

It means your infrastructure is not yet aligned to how the federal acquisition system evaluates, qualifies,
and awards contracts.

At the Foundations level, the objective is clarity and alignment, not volume bidding.
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The Six Pillars of Federal Readiness

KingsWork evaluates readiness through six pillars. At the Foundations stage, these pillars typically
require structural reinforcement.

1. Infrastructure and Registration

Before competing, your entity must be fully aligned within the federal procurement ecosystem.
This includes:

e Active SAM registration

e Valid UEI and CAGE code

e Accurate entity representations and certifications

o Set-aside eligibility review such as WOSB, SDVOSB, HUBZone

e Correct NAICS alignment

Improper registration is one of the most common silent disqualifiers in early-stage contractors.

2. Financial Stability

Federal buyers evaluate risk.
Even small contracts require confidence that your business can perform without financial instability.
At this stage we examine:

e Revenue consistency

e Cost structure clarity

e Indirect rate awareness

e Cash flow reliability

e Insurance and bonding readiness if applicable

You do not need to be large. You need to be stable.
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3. Past Performance Positioning

Foundational companies often assume they have no past performance.
That is rarely true.
The issue is not experience. It is translation.
We focus on:
o Identifying transferable performance
e Structuring documentation
o Aligning narratives to federal evaluation criteria

e Clarifying measurable outcomes

Federal buyers do not reward general claims. They reward structured evidence.

4. Target Agency Clarity

One of the most critical failures at the Foundations level is broad, unfocused targeting.
Saying we want to work with the federal government is not a strategy.
Instead, we define:

e Specific agencies that purchase your service category

e Spending trends within those agencies

e Procurement forecasts

e Entry positioning opportunities

e Small business alignment signals

Federal success is agency-specific, not government-wide.
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5. Proposal Capability

At the Foundations stage, most companies lack a formal proposal structure.
This does not mean they cannot write.
It means they have not yet learned to write:

e To evaluation criteria

e To compliance matrices

e To scoring structures

e To risk mitigation language

Without structure, even strong capabilities lose competitions.

6. Compliance Awareness

The Federal Acquisition Regulation governs contract performance.
At the Foundations stage, contractors often:
e Are unfamiliar with clause flow-down
e Do not understand performance risk exposure
e Have not reviewed regulatory requirements tied to their NAICS

Compliance ignorance does not prevent award. But it increases long-term performance risk.

Foundations ensures compliance awareness before exposure.
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The Federal Foundations Execution Framework

This pathway is designed to move you from unstructured entry to disciplined readiness.
It includes five structured phases:

Phase 1 Structural Alignment

o Full SAM validation and correction

o UEI and CAGE verification

e NAICS code alignment

o Certification and set-aside eligibility review

Goal: Administrative clarity and eligibility alignment.

Phase 2 Market Viability Review

o Federal demand analysis

o Competitive density evaluation

e Service-to-agency matching

e Entry-point strategy determination

Goal: Eliminate blind targeting.

Phase 3 Capability Positioning

e Development of a federal-ready capability statement
o Core competency refinement

o Differentiation mapping

e Performance documentation structuring

Goal: Replace generic positioning with acquisition-aligned messaging.
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Phase 4 Agency Shortlist Development

o Identification of high-probability target agencies
e Procurement pattern analysis

e Buyer behavior mapping

e Small business program alignment

Goal: Focus effort where probability exists.

Phase 5 Entry Discipline

e Bid or No Bid framework

e Proposal structure introduction
e Compliance orientation

e Capture fundamentals

Goal: Controlled entry into federal bidding.

Expected Outcomes of the Foundations Pathway

Upon completion, your company should have:

o Structurally correct registration and entity alignment

e Defined federal positioning

A refined capability statement aligned to buyer priorities
A shortlist of realistic agency targets

A disciplined entry system

Reduced compliance uncertainty

Foundations does not promise immediate awards.

It establishes the infrastructure that makes awards possible.

What Happens During Your KingsWork Strategy Consultation

Your consultation is structured around execution, not theory.
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We will:

e Review your assessment results

e Identify your primary structural bottleneck
e Clarify your agency alignment

e Determine immediate next actions

e Outline a 90-day focus plan

o Confirm pathway engagement scope

This is not an introductory sales call. It is a working strategy session.

Preparation determines value.
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Pre-Consultation Preparation Requirements

Please complete the following before your scheduled session.

Pre-Consultation Information Form

Company Name:

Website:

Primary NAICS Codes:

Years in Operation:

Annual Revenue Range:

Number of Employees:

Have you held a federal prime contract? [1 Yes [1 No

Have you held a federal subcontract? [1 Yes [1 No

List agencies worked with:

Target Agencies:

Primary Service Offering:

Current Contract Vehicles:

Active Solicitations Being Pursued:

Do you have a structured proposal process? [1 Yes [1 No
Do you use a compliance matrix? [ Yes [J No
Familiar with FAR clauses? [ Yes [1 Somewhat L1 No

Primary 12-Month Objective:
] Win first prime contract

Ul Increase win rate

L1 Enter new agency

O Secure contract vehicle

O Improve compliance posture

U Increase revenue ceiling
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Additional Notes:
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